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Leadership
Introduction
Leadership is a practical skill that entails one person guiding and directing other people. For example in an organization with an aim of achieving the overall objective of the organization. Some of the traits that a leader possess include the ability to set a good example for the other people to follow, possession of good communication skills that will promote good working relationships in the working environment, ability to encourage other people making them more productive in their works. In this connection, leadership mainly involves the ability to serve other people with an aim of making them more productive (Jones, Harvey, Hamilton, Bevacqua, Egea, & McKenzie 2017).
Leadership Approach
Trait leadership approach explains the ability of a leader through possession of various physical, psychological and sociological characteristics. The theory explains that is developed from within and not something one can just pick up on the way. This paper provides a wide view of trait approach leadership (Tannenbaum & Schmidt, 2017).
In a community service that was headed by our local church, I was elected as the leader of the young people who met every weekend to undertake various chores on the nearest school of physically challenged. This leadership approach involves the use of own traits to control and lead other people towards a common goal.
Through the use of personal traits such as organizing other people to keep time, development of good communication skills and motivating people through the use of incentives for everyone who performed well helped me to accelerate my objective achievement. Moreover, this leadership approach entailed spending time with other people which brought out many positive consequences as long as the leadership is concerned. It promoted a good relationship between the leader and other people which made it easy for the people to freely express their views and opinions as far as the matter is concerned.
Strengths and weaknesses
Some of the strengths that were noted include the ability to mobilize other people and direct them to a common goal. Encouragement in places of interest and also other physical virtues such as good dressing chord and interaction traits.
A weakness that occurred include lack of adequate courage to vividly communicate with other people as a leader. This contributed to other challenges broad about poor communication methods such as misunderstanding the message being passed.
Leadership plan
The weakness can be developed to better through practice. Communication is a tool that ought to be practiced since it is practical action. Through this method, the weakness will gradually improve for the better. To obtain the opportunities to speak to large crowds in order to improve this skills, one can use various ways such as being an active member in church, schools or other institutions where he can get obtain opportunities to lead and talk to other people (Northouse P. 2018). 
The leadership plan can also be developed through working on one's strengths which will provide more platform for working on one’s leadership skills. Furthermore, one can apply the principle of self-motivation to develop one's leadership skills. This can be done by having a clear vision about the matter, being passionate and spending time with people with common goals to obtain the necessary encouragement.
Finally, maintaining a positive attitude will significantly improve the aspect of leadership. This will enable one to learn from mistakes and failures and be ready to change for better.
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